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Today’s talk

1.What are the history of Toronto’s 
community councils?

2.What do they actually do?
3.What role could they serve?
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Community Councils created to consider 
“local” issues



There are limits to delegated powers

1. Local routine matters should be delegated to Community 
Council for final decision; 

2. Only matters that can be legally delegated will be 
delegated;

3. Matters that are City-wide will not be delegated; and
4. Community Councils should not have final decision-

making powers on matters that fetter Council’s 
subsequent decision on a City-wide matter or on a 
matter that cannot be delegated. 

City Manager, Report to Executive Committee: Delegation of Certain Matters to Community Councils (City of Toronto: 
2 January 2007) 



And a local participation role

1.1. Public presentations and recommendations on neighbourhood
matters. 

Includes:
- Citizen participation on neighbourhood issues (s. 3)
- Recommendations on policy and research about local matters (s. 5)
- Recommendations about planning applications of City-wide interest 

(s. 6) 
- Community information meetings on planning applications with City-

wide interest (s. 7)

Toronto Municipal Code Chapter 27, Council Procedures, Appendix B, IV – Duties of Community Councils 



2. What do community 
councils actually do?



MEETINGS



City of Toronto Act, 2006, Procedural Bylaw, Zoning Bylaw

Community Councils have three functions
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- “neighborhood 
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Analysis of 2013 Community Council decisions (November 2015)

7% of Community Council decisions are 
“local” matters



“So community council, first of all I 
think it’s unfortunate, or fortunate, the 
term council. The term “council” 
ascribes more, or there appears to be 
more kind of autonomy, or more of 
governance role than I think in reality. 
… I just see them as geographic 
standing committees at Council.”

Interview with City of Toronto senior staff (2015)



3. What role could 
community council serve?



Community Councils 
can have a stronger and 
broader role as “local” 
decision making bodies



SPPG City Hall Task Force 
recommends more delegation

Recommendation 6: Enhanced 
Community Councils
Council should delegate further 
responsibility and decision-making 
authority to Community Councils so that 
City Council can focus on city-wide 
priorities, and direct city staff to identify 
specific opportunities for delegation that 
could be in place by the start of the next 
Council term.



There are other possibilities for  
community councils



“Democracy at the 
scale of the city […]
requires careful 
attention to the 
mechanisms used to 
solicit input and allow 
for citizen 
participation.”

Mariana Valverde, 2012 at 207



Reimagining Community Councils

NOW FUTURE
Membership Councillors Councillors and 

Community Members

Focus Efficiency
- Reduce City Council 
workload
- Keep councillors busy

Participation and Representation

Delegated 
Authority

Itemized list of delegated 
duties re traffic, parking, 
street signs, planning, 
zoning

Expanded delegated and 
decision-making powers on 
broader set of local issues

Budget No Yes

Governance Minimal change Deliberate and regular review



Toronto is growing up



Thank you!
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